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Abstract: Preparing a critical edition of a historical work requires comparing textual variations across
editions. For large works with many editions, the task may become too laborious to tackle manually. This
paper presents a modular digitisation and automation pipeline, illustrated with a working prototype, the
Edition Reader, for undertaking such scholarly projects in the humanities. The pipeline ingests upstream
page data containing layout geometry and OCR text, maps display to page images, supports various
annotation tasks for page inventory, layout geometry, and text correction, automates logical structure
assignment, and shortlists textual changes across editions for examination while retracing the digital text
segments to page-image evidence. This paper describes its implementation in an ongoing critical-edition
project of substantial scope: David Hume's "History of England", with field experts as users, and
demonstrates that the modular pipeline approach can help historians get to interpretive work sooner
while preserving traceable bibliography to source pages, and that the adaptable conceptual design can
generalise to similar document-centric digital humanities projects.



